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How do you make "delivered over 10 tons of mail to base facilities" stand out? Training, discipline, and
upward mobility also tend to come with piles of paperwork. Overcoming Inertia Inertia is the force that holds
an object at rest in place and prevents it from moving. Since there are so many requirements and no one is
getting deployed or qualified until training is complete, the obvious habit is to just click through slides. You
would figure, given the nature of performance reviews, that the brunt of the work would be done by the
services member's supervisor. Watch it, though: Sleeping through presentations can get you an LOC. Like a
tiny acorn that grows into a mighty oak, it all starts with the lowly EPR Bullet. Watch that Format Anyone
who's been through ALS knows that bullet statement format is the format required for entries in the AF Form
but in case you've forgotten just what bullet statement format is, we'll go over it again But let's not
underestimate the importance of this task â€”it is important. Other times, the LOC might be valid like coming
into duty hungover. A certain amount of force is required to move an object at rest. Chances are, there's a
PowerPoint presentation going on somewhere in the building. If there is a process, there's always a checklist
and multiple forms that need to be filled out before anyone makes a physical move. It's the impact portion of
the EPR Bullet, the positive result of an accomplishment, that give us the most frustration. CBTs certainly are
a small sample of an Airman's personal hell. Might as well give the whole squadron one just to prepare them
for the feeling. The problem is how to make those bullet statements sound good! This puts you in a tough spot
because The Air Force considers certain topics to be inappropriate The majority of the time, however, the
member has to write their own bullets and send forward a draft, which their supervisor then corrects. Once in a
while, even after being asked several times, an Airman will not provide any inputs at all. It's not hard to gauge
the involvement level of PowerPoint presentations. Since some supervisors feel like they have control over
their subordinates' military careers, there are many times where Airmen get LOCs for absolutely nothing. One
of the behaviors that takes some time and effort to change is an Airman's willingness to be promoted. And the
more firewall 5 EPRs you earn, the sooner you get promoted and the sooner you go on to bigger and better
challenges. You Can't Say That! Yes, this a requirement in the Air Force, too. No one wants to to discuss
anything, they just want to go to lunch. The Air Force is well-known for the mountains of paperwork it
continually throws on personnel. Hopefully, command is smart enough to know this is common. Believe it or
not, many Airman really don't want to be promoted! Although the EPR is a record of an Airman's performance
during the reporting period, there are some things we're not allowed to include in an EPR even if they did
occur during the reporting period. The letter of counseling is given to personnel by their supervisor, usually
after they do something that is out of regulation or just pisses them off personally. We know what we do. You
read that right: Before deployments, you have to complete computer-based training. Sometimes people are like
objects at rest and it takes a certain amount of force or motivation to get them to move or change their
behavior. The EPR consists of categories of performance that require bullets centered on accomplishments in
selected areas. Sometimes, the bullets are a complete fabrication of what was actually accomplished. Go to an
Air Force squadron on any day of the week. Continue to overcoming inertia.


