
CULTURAL TRANSFORMATION

If you work in an organization, the odds are that you've recently heard the term culture transformation. Although it's a
relatively old topic, there still seems to be a .

Stages of Cultural Transformation At both employee and organizational levels, a cultural transformation
initiative involves three distinct stages, requiring different types of art and science skills. This cultural
transformation train has launched. Want to learn more about transforming culture within your firm? With that
said, we compiled an article that explains the four most fundamental questions about cultural transformation :
What is cultural transformation? Making a Difference. Great leadership is critical to sustained positive cultural
transformation and, ultimately, the longevity of the organization. Korn Ferry Stories: Real results from real
clients A successfully shifting culture builds a sweeping momentum of its own, and the results can be
stunning: One tech firm saw increased share price within one year. We apply groundbreaking technologies,
help leaders change ingrained ways of thinking and build strategies that energize employees and inspire
loyalty and performance. We focus on strength. We identify the future organizational culture.
Communications: A systematic communications system tailored to employees in different functional or other
areas of the organization will help promote and sustain group-level changes towards the new norms and
behaviours. For example, if employees always need to check in with their managers, the existing culture is one
in which people are either too reluctant to have their own opinion, or the management is too stifling. Creativity
and innovation are limited. Confucius Why Organizations need a Cultural Transformation With the right work
environment, your employees want to come to work every day- and are also less likely to quit. People do.
However, just knowing how the desired organizational culture should look like is not enough. An example of
this is how workers handle a customer; from the first time that customer makes contact with them to the very
end of the transaction. The results found from the cultural values assessment will give your organization a
roadmap for transformation and allow you to identify the key performance indicators, for instance, the c
ultural entropy score , the level of values alignment , and the most crucial value indicators. They identify with
the society and are ready and willing to infuse their knowledge and wisdom to every level of the human
perspective. Organisational values are the bubbles for when we get disoriented and are having difficulty
knowing which direction to follow at work. When your organization lacks a strong culture, it will eventually
find its way into every unit, level, and department. They gain values such as communication , respect and
conflict resolution. First, the new business strategy or other changes must be communicated clearly to staff
throughout the organization using a range of formal and informal methods and in ways that are tailored to their
information needs and perspectives. This is about identifying specific behaviours that apply in the context of
their work that would be considered aligned or not-aligned with the new culture and values. How are we
doing? Over time, organizational cultures generally evolve along with business strategy, and they become
mutually reinforcing. Using our Strategy Decode method and external benchmarking, we define the culture
that will deliver on the organization's strategy. When people understand the benefits that will follow a
successful cultural transformation, they will be much more willing to support the efforts needed to achieve it.
This clear understanding of the advantages of a culture change is the far end of the line. Key messages should
focus on the continuous improvement nature of the change, and include a component that captures examples
of where the values are already being modelled in the organisation. Principles are more like rules. No
information or possible omissions contained in this article shall be considered legal advice and no
attorney-client relationship is established. The values in this level include personal growth and success. We
start with a deep dive into the current culture. After all, you can train skills, attitude is much harder. In this
case, the transformation is not of the whole organizational culture , but only of a single component. A
successfully shifting culture builds a sweeping momentum of its own, and the results can be stunning. Either
way, every cultural transformation begins with something. Your employees are learning, growing, and able to
bring their full selves to work in support of your organisational purpose. Employees will enjoy going to work,
and will also be more committed to the organization thus reducing the costs associated with low turnover.
Given that it costs thousands of dollars to train and recruit new employees each year keeping your current
employees happy makes solid business sense. We know human behavior.


