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objective Understanding the features of .

Working in the HR is highly visible in a firm as it focuses on the routine issues at work regarding ongoing
needs of the employees. In July, , it was reported that Egypt based Orascom Telecom is set to purchase the
Malaysian stakes in Sheba Telecom through a hush-hush deal, as Sheba had failed to tap the business
potentials in Bangladesh mainly due to a chronic feud between its Malaysian and Bangladeshi partners. Who
are the clients and what are their needs? Compensation and Benefits 2. The government of Bangladesh is also
thinking of imposing a very huge tax reate on the SIM card this is also a constrains for the telecom companies
operating in Bangladesh. The policy is designed to give all employees an opportunity to apply for positions of
interest for which they are qualified. The use of in-house trainers will ensure the delivery of qualitative,
customized and cost-effective training programs as per company needs. When forecasting demands for HR,
Banglalink HR professionals also assess the challenges that it will have to meet its staffing need based on the
external environment. Is there any current employee legally considered necessary benefit the HR dept. Final
interview is taken by Director. So, for any organization, HR issues are very important because it deals with the
companys HR department and HR department deals with everything related to the company. On the other
hand, the employees get only one increment in a year. Filling up paperwork is a lengthy, time consuming and
an extremely monotonous process. New hire must work at least seven days for Banglalink before the eve of
the festival for eligibility for the festival bonus. They give importance to the origin of the employees. To
accommodate employees for such reasons, employees can take half-day leave, using 4. It is important to the
organization because employees will only work at the organization if he or she feels they are getting a good
benefit from the organization. Apart from formal class room trainings, banglalink also makes use of coaching,
mentoring and on the job training as holistic tools for people development. There is a one hour informal
discussion between employees and their supervisors. This organization arranges a performance appraisal after
a certain period of time. So they must need to hire the foreign experts to their company more productive one.
And also they have created some law that goes against the business. Ther is no sub division of HR department
who are responsible for recruitment. The employees get motivated when they see that they are getting more
priority, thus they try to give their best to the Organization. As a mentor or advisor? Apart from the
resignation there can be openings because of the organizational restructure, departmental redesign, reshape in
the divisions, termination of any employees, retirement or any new projects. Internal Job Placement Policy
Banglalink believes in providing employees with opportunity for internal growth, and therefore has an Internal
Job Placement Policy. Is there any govt. This milestone was achieved with innovative and attractive products
and services targeting the different market segments; aggressive improvement of network quality and
dedicated customer care; and effective communication that emotionally connected customers with Banglalink.
The most important resources of any organization are its HR resources. Sources of recruitment? They will
consider those technological product as their common need specially cell phone it will become part and parcel
of the general people people wont be able to even think of a day without it, about three quarter people will use
the cell phone in Bangladesh. Bangladesh has a very poor technological environment and it is far away from
other countries that can sets as an standard while other countries has switched into third generation technology
Bangladesh is still stuck will second generation mobile network. Employees Relations 3. The performance
management system serves three purposes that are designed to support employees, appraisers and
organization. Security refers to protecting facilities and equipments from unauthorized access and protecting.
How does banglalink manage their performance appraisal process for the employees? Handsome
compensation package attracts better employees, Minimizes voluntary turnover, Fosters strong culture and
help the organization to achieve competitive advantage in the market. The objective the selection process is to
choose the individual who can successfully perform the job from the pool of qualifies candidates.


