
GOOGLE ORGANIZATION ANALYSIS

Google's organizational structure (corporate structure), its characteristics, advantages & disadvantages are analyzed in
this information.

However, in this specific business case, the company maintains flatness as a major factor that influences
functions throughout the corporate structure. Having a committed leadership has another important benefit
too. Advertising revenue growth is driven primarily by an increase in the number of aggregate paid clicks
through Google advertising program. The company even employs a chief happiness officer whose sole job is
to keep employees happy and maintain productivity. Values conscious and affective desires of organization
Limit Bureaucratic framework, since it kills ideas. Many of Google products are offered for free to customers
to encourage them to use the Google engine, but Google is still undergoes lower sales in its products because
of a lack of customer awareness. Here is a discussion of the main features of its organizational culture that
have led it to unprecedented success in the marketplace. Many books have been published highlighting the
legacy of its leaders, commonly in form of biographies. While work pressure for Google employees may be
high, the internet giant offers an extensive range of tangible and intangible benefits to increase employee job
satisfaction. Moreover, Google has to compete with Apple products in non-advertising segment to gain
revenue. To illustrate primary issue of Google Inc. Therefore, Google operating margin is experiencing
downward pressure as a result of increasing competition and increased expenditures for many aspects of its
business. Although advertising revenues of company is growing recently, the data in Figure 2 for probability
ratios indicates that Google is suffering from declining of net profit margin, return on asset and return on
equity. It needs to pursue adaptability by committing itself to more commercial transactions. The environment
should enable meritocracy, by giving voice to conflicting opinions. This industry has an aggressive growth of
stock market. For instance, the company groups employees for developing Pixel devices. Borodai, V. Google
Inc. Through this characteristic of the organizational structure, the business satisfies current and future market
demand and consumer preferences regarding information technology and consumer electronics products, such
as Search, mobile apps, and mobile devices. Not just perks and benefits, Google cares its best that none of its
employees feels left out or undervalued. Organizational culture can be the key to success and a driver of
performance as in the case of Google. It allows them time to get creative with the ideas and projects they are
passionate about. Understanding Organizational Culture. Many whistleblowers have begun leaking formation
over its political, ideological leanings. Affordable hardware creates more online users, allowing even more
developers to contribute to the software that runs on these devices. Snapchat , and Twitter. Company Focus
The revised structure of Google allows the company to focus on new ideas and projects without detracting
from its core successes. Apart from inclusion and diversity, Google has enacted a number of policies that aim
to create an employee friendly work environment. Its leaders have particularly taken care of certain things like
people are assigned only to tasks they are interested in and that they can learn continuously. Google has
continued to demonstrate evolutionary strides with its game-changing operations. Openness is achieved
through the matrix organizational structure. When Google restructured in under Alphabet, the old motto was
dropped and changed to Do the Right Thing. For example, the number of people who access the internet
through devices other than personal computers, including mobile phones, tablets, handheld calendaring and
email assistance, and television set- top devices Google,  Despite such restructuring, the company retains its
organizational structure, considering that its core business processes remain largely the same, including online
advertising, cloud computing, digital content distribution, and consumer electronics. Google has to focus on
advertising and marketing new products and introduce them to public efficiently. Internal transparency is an
important element of Google organizational culture. Based on above technology trends, Google seem to have
identified the following technological attributes:- Speed â€” The time to deliver a working feature from an
idea is essential for user acquisition, if a problem is obvious to few, it would naturally drive many to compete
for the solution.


