
6 BUSINESS PLAN FUNDAMENTALS OF PHYSICS

A downturn is a good time to review fundamentals, keeping in mind that your business plan isn't good or bad because it
helps or doesn't help.

Cut your outline down to what you'll use. Notable clients 9. Revisiting and revising your business plan? Know
your margins. Don't create a business plan that's longer than absolutely necessary. Strive for visibility of
performance, so you get accountability and management as a result. At the same time, don't start, run or grow
a business without a plan you can review and revise to keep you on track. Investors want to know the
backgrounds of the management team. They also help guard against "blue sky" planning, which is purely
conceptual, and lacks specifics to make it real. If you only want to work a set number of hours per week, you
must identify the products and services that deliver the returns you need to make that a reality. A downturn is
a good time to review fundamentals, keeping in mind that your business plan isn't good or bad because it helps
or doesn't help your business grow and prosper. If you're just planning your own business and not showing a
document to outsiders, simplify it to serve your internal planning process. As long as you cover the essentials:
less is more. Equity means ownership: when you sell equity to raise capital you are selling a portion of your
company. The final, sixth of six, applies only to plans related to getting a commercial loan: Collateral. Does it
describe strategy well enough to lead to good business decisions? Store a business plan on your computer as a
starting point for the occasional elevator speech or business pitch. You want your business plan to be as
attractive and readable as possible; so â€¦ Keep it brief. I like the because it points out that the core elements of
business planning are for managing a business, regardless of context. You should also put together a timeline,
so your potential investors have an idea of what to expect. Make it easy to read. Try to get offline for a while
to think through these questions and realign your values. Emphasize the kind of metrics--sales, costs of sales,
expenses, leads, presentations, calls, units, prospects, whatever--that will lead to useful plan reviews each
month. However, include a best-case scenario and a worst-case scenario. Example of a funding request
Landscape Inc. It might not even be a single document; maybe it's a combination of some spreadsheets, some
slides, and some bullet point texts. Don't skimp on charts: pies and bars and line charts make numbers easier to
understand. If you do, then develop the document to serve its readers and meet its purpose. It isn't a market
research paper or a graduate thesis, it's a plan. Remember, things will change. The next two â€” making the
investors money and management team â€” are essential for plans related to seeking investment.


