
EXPLAIN THE FOUR ORGANIZATIONAL FRAMES

Lee Bolman and Terry Deal outlined their Four-Frame model in their book, Reframing Organizations: Artistry, Choice
and Leadership (). Bolman and Deal.

I commend it to you, and his thinking too. A combination of the four perspectives is nearly always warranted
when implementing a change initiative. The product line requires new technology to produce and it is an
extremely complicated procedure. Organizations tend naturally to use the Structural Frame but pay less
attention to the other three Frames. So, in order to understand your organization and move it forward
successfully, you need to have a clear picture of how the politics in your company are working. It might not be
clear at first what you are going to gain when you use each frame, but stick with the process and take the time
to deal with each one before moving on to the next. Structural, Human Resource, Political, or Symbolic?
Access here. If the leader learns that the greatest problem is a lack of motivation and commitment, he or she
will probably stress the Symbolic and Human Resource frames. The symbolic frame focuses on social
realities, such as the need for inspiration and passion, which can be developed through defining and
maintaining value systems that foster an effective corporate culture. It focuses on inspiring people by making
the organization's direction feel significant and distinctive. Each of the four suggests areas or issues for
attention and intervention. Human resource. Essentially, the leader should adopt a multi-Frame perspective
before choosing how to act. Those authors have synthesized management insight and wisdom and years of
social science research from the disciplines of sociology, psychology, political science, and anthropology into
a model which views organizations in four 4 images, i. He was chief executive of three international
companies for eleven years before becoming a professional coach in  In many ways, this will be the easiest
frame to understand and evaluate, simply because it is so black and white. Political Frame It is impossible to
escape politics. Each frame describes a different style of leadership you can adopt to meet the needs of your
business. This approach emphasizes dealing with interest groups and their varying agendas , building power
bases, coalition-building, negotiating conflicts over limited resources, and creating compromises. Like many
retailers, your busiest time is during the Christmas holiday season. To be an authentic leader, you must learn
to recognize what your workforce needs from you as a leader, then adopt the frame that best meets that need.
The point is the leader should adopt a multi-frame perspective before choosing how to act. Most of us breathe
our first air in a hospital. Think organization chart here. The Four Frame Model of Bolman and Deal can help
those interested to better understand and approach issues about organizational diagnosis, development, and
change. Engaging employees of all levels in the operation of the business is frequently the best way to raise
moral and productivity. Mack studied philosophy and economics at the University of Memphis. If there is
uncertainty and anxiety around future direction, the Symbolic and Political frames may be the keys to change.
Even if you are in a business that leans heavily on technology, you still have people behind the scenes that
make that technology go.


