
DTI BUSINESS PLAN TEMPLATE

Business Plan for / 2. Approval of the Business Plan. Recommended by the CEO for endorsement. Endorsement by the
Accounting.

Better to stick with short-term objectives and modify the plan as your business progresses. Use simple
language in explaining the issues. Libraries and bookstores have books devoted to business plan formats.
Explain how your business will be appropriate for the regulatory agencies and demographics with which you
will be dealing. Visit bplans for a Free samples of Business Plans. Long-term means over one year. Better to
stick with short-term objectives and modify the plan as your business progresses. Business plans can vary
enormously. Put your plan into a compelling form so that it will not only give you insights and focus but, at
the same time, will become a valuable tool in dealing with business relationships that will be very important to
you. Focus on how your prior experiences will be applicable to your new business. Remember that some of
the great inventions of all time, like airplanes and cars, did not result in economic benefit for many of those
who tried to exploit these great advances. Zero in on something you can do so well that you will not be subject
to competing with someone with a lower price. The primary value of your business plan is to create a written
outline that evaluates all aspects of the economic viability of your business venture including a description and
analysis of your business prospects. The best way to learn about your prospective business is to work for
someone else in that business before beginning your own. You can use the plan to solicit opinions and advice
from people, including those in your intended field of business, who will freely give you invaluable advice.
The single most common mistake made by entrepreneurs is not picking the right business to begin with. Focus
and refine your concept based on the data you have compiled. Here are some suggested topics you can tailor
into your plan: A vision statement. Do not ignore spelling out what your strategies will be in the event of
business adversities. This step is too often skipped, but we make it easy for you by providing a format to build
your plan as you progress through this course. Your business plan is going to be useful in a number of ways.
You think you have a great kite that will capture the imagination of kite fliers throughout the world? You can
then go on from here to design one that would be ideal for your particular enterprise. Few business plans
correctly anticipate how much money and time will be required. This step is too often skipped, but we make it
easy for you by providing a format to build your plan as you progress through this course. Your business
profile: Define and describe your intended business and exactly how you plan to go about it. Place some
reasonable limits on long-term, future projections. If you think of specific products or services you will find
that specialists will outperform non-specialists. Avoid optimism. Plan to hire people who have the skills that
you lack. Solid financial knowledge. Too often, long-range planning becomes meaningless because the reality
of your business can be different from your initial concept. In fact, to offset optimism, be extremely
conservative in predicting capital requirements, timelines, sales, and profits. Make it easy to read and
understand. Click here to Download. The primary value of your business plan will be to create a written
outline that evaluates all aspects of the economic viability of your business venture including a description and
analysis of your business prospects. A healthy, growing and stable industry. People mistakenly do it in
business all the time. If appropriate, provide demographic studies and traffic flow data normally available
from local planning departments. Fill this in as you progress though the course.


